
August 12, 2019

Hello 
FLA.

Building and living a creative culture.



Today.

1. Why is culture 
important? 

2. Building our culture. 
3. Living it in our work. 
4. Q+A.



Team.

Angie Yuanmalai. 
Associate Creative Director

Hollie Lubbock. 
UX Director

Anna Parellada. 
Senior Art Director 

Currently on an island 🌴



Why is 
culture 
important?
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What is culture?

The ideas, customs, and 
social behaviour of a 
particular people or society.



This is THE book.





Culture.

Happy people. 
= 

Happy teams. 
=  

Better work.



Culture.

Better work. 
= 

Recognition. 
= 

More business.



Building  
our culture.
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Let’s be honest.



Build a safe 
space for people 
to make mistakes.



Smart Office. 
Making our office work 
for us.

A culture of innovation.

Schools. 
Training the next generation 
of digital leaders.

Magenta. 
Our publication for people who care 
about design and technology.

Huge Café. 
Brewing great coffee and 
testing ideas.

Huge Change. 
Partnering with non-profits 
for social impact.

Open Source. 
Styleguide and other Github 
contributions.

Photography. 
Photos shot by Huge 
employees around the world.

Ink. 
Our print publication showcasing 
our peoples’ side hustles.



Building our culture.

1. Get together. 
2. Learn and grow. 
3. Celebrate positivity. 
4. Be well. 
5. Aligned purpose + goals.



What is culture?

The ideas, customs, and 
social behaviour of a 
particular people or society.



Social behaviour.

Get together.
More than just parties and lunches.



Get together.

Re-consider your 
work space.

Seated by 
project or 
discipline?

Private work 
cocoons

Open areas 
to socialise



🦄 Week of Magic.

Monday. 
Fat Buddha Yoga.

Tuesday. 
Ice cream workshop.

Wednesday. 
Adélaïde Aronio + Psycle class.

Thursday. 
Massages + Manis + Cocktails.

Friday. 
Donuts + Board games + Shuffleboard.



What is culture?

The ideas, customs, and 
social behaviour of a 
particular people or society.



Customs.

Learn and grow.
Ask, listen and iterate.



“Our Monday stand-ups suck.”



“Take an axe to it.”



Customs.

Celebrate positivity.
Glorify all lovely things, big and small.



Huge parents. Huge X Women. Immigrants at Huge. LGBTQ at Huge. RBG at Huge.





Pride.



Swag.



Huge ink.



Celebrate positivity.



Side hustles.



It’s the little 
things too.



Customs.

Be well.
Really care about your team’s mental and physical health.



🌈





Headspace. Brush lettering. Yoga.



What is culture?

The ideas, customs, and 
social behaviour of a 
particular people or society.



Ideas.

Aligned 
purpose + goals.
Give back to the community and live your motto.



Fighting the good fight.





Make something you love. 

Mr. Lyan 
May 10, 2017







Living it 
in our work.
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NDA.



SELFRIDGES DIGITAL MASTERPLAN





Signature moments

1. Weaving in Wonder  
2. The art of gifting 
3. Seamless checkout















The Huge 
approach.



Our approach.

User goals. Business goals. Constraints.
Wants, needs, goals. Defined KPIs. Technology, organization,  

data, resources.

Experience.
Loved by users and exceeds defined 

company objectives.

+ + =



The process is 
no process.



Selfridges workflow.

Hand sketches
Initial ideas and brainstorms

Sketch
Wireframes + UI designs

Principle
Interaction and motion design



Other project workflow.

Hand sketches
Initial ideas and brainstorms

Sketch
Wireframes + UI designs

Principle + After Effects
Interaction and motion design

Invision: DSM + Inspect
Atomic design library 

Dev handover 
Client comments

JIRA
Requirements + 

QA



Building our culture.

1. Get together. 
2. Learn and grow. 
3. Celebrate positivity. 
4. Be well. 
5. Purpose + goals.



Build a safe 
space for people 
to make mistakes.



Question 
time!
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Done.
August 12, 2019
Building and living a creative culture.



Add the Dove project as a process.

Required eyebrow.


